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i EM SNF Strategic Plan

= Establish SNF Management and Disposition
Strategy
= ldentify Key Goals and Objectives
« Integrate with Site Baselines

= Collaborate with NSNFP, Other HQ Program
Offices (RW, NE, etc.) and Sites

= Issue by September 2007



Planning for Disposition of
Aluminum-Clad SNF

= Establish Integrated Project Team

= Develop Implementation Plan
= Establish Baseline
= Evaluate Alternatives
= ldentify Issues/Barriers
= Recommend Path Forward
= Communication Plan
« Draft Plan by April 2007



i Configuration Management

December 28, 2006 Memorandum Establishing EM
Acquisition Advisory Board

= H-Canyon “Road Map”

Configuration Control of SNF and HLW data thru
NSNFP

Incorporate Strategic Plan and Implementation
Plan(s) Milestones into Site Baselines
= Status Reporting thru Quarterly Project Reviews

Establish Idaho PBS Sub-Project for NSNFP
= Sub-Project Federal Project Director



Ongoing Activities

= Yucca Mountain License Application

= EM needs to ensure the LA appropriately addresses its SNF
and HLW

= POCs identified at each site for SNF and HLW
= Tight review schedule
= Need continued NSNFP and site support

= Integrated Acceptance Schedule
= EXxpect to start development shortly
= Propose NSNFP in taking the lead
= Need site support and continued involvement

= MOAS
= EM/RW MOA in concurrence
= EM/NE MOA in negotiation
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